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LCDR James Shefchik
202-210-2262
James.shefchik@navy.mil

Title: Emergency VFD Replacement

Location: Joint Base Anacostia-Bolling, Washington, DC
Start: May 31, 2019

Completion: June 4, 2019

Cost at Award: $62,195.37

Cost at Completion: $67,573.38

Prime Contractor: Taggart Brown & Associates
Subcontractor(s): Walsh Electric

Taggart Brown & Associates, Inc. was direct-awarded a contract to replace two variable
frequency drives (VFD) at the Joint Base Anacostia-Bolling in Washington, DC. The two drives
are responsible for the cooling of a majority of the buildings located on base that include many
top-level White House support agencies. The units were operating at 50% capacity during
summertime conditions. During the period between award and mobilization, one of the drives
failed completely causing the project to be elevated to an emergency status. Our supplier
transported the drives from WI to DC, leading to an accelerated acquisition of materials and start
the replacement process three days early. The project took two days to complete and was a huge
success.
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